1. The National Bank
as an enterprise

The National Bank of Belgium (the NBB) performs an impressive number of tasks.
It does so on behalf of Belgian and international authorities, and in the service of
the community.
In performing its tasks the Bank enjoys a high degree of independence, largely
guaranteed by European legislation. That independence logically leads the Bank to
strive for efficiency in carrying out its work, and entails a duty of accountability in
relation to the government and the general public.
In view of the tasks entrusted to it and given that the reference framework in
which it operates is constantly evolving in both legal and technological respects,
the stakeholders rightly expect the Bank to adapt appropriately, as an enterprise, to
that constantly changing environment. The Bank also aims to serve the community
efficiently in the years ahead, and to be worthy at all times of the trust that citizens,
businesses and the government place in it.
Section 1.1. of this Corporate Report reviews a number of key events which in‑
fluenced the operation of the Bank in 2018. Section 1.2 explains how the Bank
is adapting its organisation and its workforce to the changing needs, and sec‑
tion 1.3. illustrates the commitment to society of the National Bank of Belgium as
an enterprise.
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The National Bank of Belgium,

an institution with multiple roles
The National Bank of Belgium primarily performs tasks in the general interest, at
both Belgian and European level, and even worldwide. Some of those tasks form
part of the traditional functions of a central bank, such as :

¡¡issuing and withdrawing banknotes (on behalf
of the Eurosystem) and coins (on behalf of the
Belgian Treasury) ;

¡¡drawing up the Belgian balance of payments,
financial accounts and statistics on financial mar‑
kets and institutions ;

¡¡helping to define the Eurosystem’s monetary poli‑
cy and implement monetary policy decisions ;

¡¡macroprudential supervision ;

¡¡conducting scientific research in the economic and
financial sphere at the level of Belgium, the euro
area and the whole world. That research supports
both the decisions of the Bank itself and the poli‑
cies of the federal government and other levels of
Belgian government ;

¡¡oversight, within a European framework, of finan‑
cial infrastructures based in Belgium ;
¡¡managing, within a European framework, the sys‑
tem of settling central bank transactions, whole‑
sale interbank transfers in euro and other eurodenominated transfers ;
¡¡advising the government on both general and
specific matters.

In connection with the above activities, the Bank has an everincreasing number of representatives as members of international
bodies such as the IMF, the Bank for International Settlements,
the OECD, the ECB, the Single Supervisory Mechanism, the three
European supervisory authorities, etc. The Bank also assists the
Belgian government, for example in connection with the European
Council of Ministers.

Printing banknotes has long been one of the Bank’s core activities, but since it is evidently more efficient to buy them in, the
Bank will terminate its printing activities during 2019. From then
on the Bank will purchase banknotes jointly with the Portuguese
and Austrian central banks.
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Over the years, the government has entrusted other tasks to the
National Bank, in addition to the ones listed above, giving it a unique role
compared with the other banks in the Eurosystem :

¡¡acting as State Cashier (since the Bank was found‑
ed in 1850) ;

¡¡compiling statistics on public
finances ;

¡¡exercising microprudential supervision – whether or
not jointly with the competent European authori‑
ties – over credit institutions, stockbroking firms,
clearing and settlement institutions, electronic
money institutions and insurance companies ;

¡¡managing a system of collecting and
publishing the annual accounts of almost
all legal entities in Belgium ;

¡¡performing the tasks of the national resolution
authority within the Single Resolution Mechanism
of the banking union ;
¡¡ensuring the continuity of the financial sector in
Belgium and overseeing crisis management ;
¡¡drawing up the national and regional accounts ;

¡¡operating the Central Individual Credit Register,
the Central Corporate Credit Register and the
Central Point of Contact (CPC) ;
¡¡analysing microeconomic data on businesses,
branches of activity, and economic operators in
general ;
¡¡operating a securities settlement system for fixedincome financial assets.

The Bank likewise aims to make an active
contribution to financial education in Belgium.
That is why it runs a museum / visitor centre
accessible to the general public.

Maintaining economic relations with the country’s leading socioeconomic players (employers,
workers’ representatives, chambers of commerce, professional organisations, the academic world, local authorities, etc.) is and remains one of the Bank’s principal tasks. In that
connection it provides the secretariat for the Belgian Financial
Forum which arranges conferences, debates and symposiums in
Brussels and in its 15 regional committees. The Forum aims to stimulate
financial and economic discussion, to offer a place where professionals,
the authorities, the academic world and businesses can meet, and to serve as
an instrument for disseminating knowledge and information in the economic
and financial sphere.
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1.1 Highlights

Radical reorganisation of
the National Bank’s cashrelated activities

Historically, banknote issuance (placing notes in cir‑
culation, and their withdrawal and verification) has
been an essential task of central banks. Even today,
banknotes are still an important means of payment
and saving. At the end of 2018 there were more
than 22.6 billion euro notes in circulation, worth a
total of € 1 231 billion. Since the introduction of the
euro notes at the beginning of 2002, the currency
in circulation has maintained a steady upward trend.
A new cash centre
Management of the circulation of banknotes and
coins is the Bank’s primary material activity. The Bank
constantly strives to ensure that this logistical process

runs as efficiently and securely as possible. The current
location of the Bank’s cash centre on the premises of
its head office in the heart of Brussels does not permit
further automation of
cash-related
activi‑
Further automation of
ties. Moreover, in the
cash-related activities
longer term the cur‑
rent cash centre can‑
is not possible in the
not be made secure in
Brussels premises
accordance with the
recommended inter‑
national standards. The heavy traffic in the city also
makes it difficult for cash transporters to gain access
to the cash centre.
During 2018 the Bank therefore decided to acquire
a site on the outskirts of the capital. A new, mod‑
ern cash centre satisfying all the new standards is
to be built on an industrial site at Asse (or at Zellik,
to be precise).

First project sketch of the new cash centre, Zellik
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The choice of location took account of various crite‑
ria : the environment, and the size, accessibility, secu‑
rity potential and, of course, the prices of the various
sites were compared. The chosen site is immediately
adjacent to the motorway network. Furthermore, the
logistical centres of the main cash transporters are
located within just a few kilometres.

During 2018 the National Bank closed down its
last two branches outside Brussels. The Kortrijk
branch closed its doors at the end of the day on
30 November, and the Liège branch shut down on
31 December. The Bank will continue to provide the
same services for the general public from the bank‑
ing hall at its headquarters in Brussels.

The new infrastructure permits further automation of
the logistical process involved in placing banknotes
and coins in circulation. Consequently, the work will
be less labour-intensive and more efficient.

Further dismantling of the printing works’
activities

The Bank’s last establishments outside Brussels
have closed down

In 2018, the Bank continued its preparations for end‑
ing banknote production in 2020, as previously an‑
nounced. Within the Eurosystem, the Bank will remain
involved in the production of banknotes and will con‑
tinue to take on a number of the corresponding tasks.

In line with the radical reorganisation of the logisti‑
cal process of currency circulation, the Bank has
continued to centralise its cash-related activities.

BOX 1

The presence of the National Bank outside
the capital
When it was founded in 1850, the National Bank – “of Belgium” only being added later – had been
tasked with opening an agency in each of the country’s 52 judicial districts, providing the State Cashier
service in each one. The institution also had to open a discount office in each provincial capital, in order
to offer cheap short-term credit. In practice, the Bank opened 24 agencies, 17 of which were taken over
from the Société générale de Belgique, a private financial institution which had been founded in 1822.
At its peak, in the inter-war years, the Bank’s national network comprised 43 establishments, including
the headquarters in Brussels and a branch in Luxembourg city.
The activities of the branches changed over the years. Some new tasks were introduced while others
disappeared. Apart from their functions as State Cashier and discount office, the branches long played
a role in placing banknotes and coins in circulation, and organised and housed clearing centres for
interbank payments, but they also acted as regional branches of the Central Balance Sheet Office and
the Central Individual Credit Register. In addition, the branches helped to maintain good contact between
the Bank and a panel of business managers who assessed the economic situation for the purpose of the
monthly business surveys.
The corporate culture of the branches always featured versatility and willingness to serve entrepreneurs
and the general public. In addition, the regional representatives were always the Bank’s ambassadors in

u
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economic circles in their region, and the branches provided the secretariat for the local committees of
the Belgian Financial Forum.
From the 1970s, the activities of the branches began to diminish, partly because financial institutions
started organising their cash transport in other ways. Consequently, the number of branches also began
to decline. Those that remained continued to play an important role when the Belgian franc was replaced
by the euro notes and coins, but the network subsequently dwindled. At the end of 2018, the last two
branches – in Liège and Kortrijk – closed down.
Citizens wishing to exchange damaged or soiled banknotes or coins can still go to the banking hall at
the Bank’s headquarters on any working day, and they can likewise still exchange Belgian franc notes
for euros. When the Bank transfers its cash handling activities to its new cash centre in Zellik, it will still
be possible to exchange cash at its counters.
The Bank also continues to invest in its relationship with the Regions. Every year, the NBB and the Belgian
Financial Forum organise a large number of events relating to financial and economic activities in the
country’s principal cities.

Monetary policy and
research remain very
important, including
within the Eurosystem
Economic research, a team sport
As a result of ever-increasing globalisation and in‑
novations, the operation of economies and finan‑
cial markets is becoming steadily more complex. For
the authorities in charge of economic policy, those
changes all represent a challenge to which they must

of course adapt, but to which they must above all re‑
spond by making an effort to understand them. That
is why central banks in
general are devoting
Since the beginning of
ever greater effort to
economic and financial
the 2000s, the Bank has
analysis and research, so
considerably reinforced
as to be able to fulfil
its research capability
their monetary and pru‑
dential responsibilities to
the optimum, with a full understanding and the ability
to judge correctly the consequences of their actions.
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Since the beginning of the 2000s, the Bank has thus
considerably reinforced its research capability, and
that has been reflected in greater numbers of eco‑
nomic publications and close cooperation with the
academic world, especially with Belgian universities.
These efforts regularly win awards for some of the
Bank’s publications or its economists. Last year was
outstanding in that respect, with two prestigious
awards : the Camille Gutt Foundation awarded a
special prize to Ivo Maes for all his scientific and
historical research on financial and monetary ques‑
tions, and more particularly on the establishment of
the European Monetary Union, and the European
Commission’s Joint Research Centre awarded the
prize for the “Best policy-relevant research paper”
to Olivier de Jonghe, Klaas Mulier and a co-author
from outside the Bank for their article “Bank sectoral
concentration and (systemic) risk : evidence from a
worldwide sample of banks”.
Our publications and symposiums allow others
to benefit from our achievements
Every two years, the Bank’s cooperation with the aca‑
demic world culminates in an international scientific
symposium at which the results of research on a joint

project are presented : on 25 and 26 October 2018,
the theme of the symposium was “Understanding
inflation dynamics : the role of costs, mark-ups and
expectations” ; on that occasion the Bank inaugurated
a cycle of Lamfalussy Lectures with the aim of com‑
memorating Baron Alexandre Lamfalussy at this bien‑
nial event. This Belgian citizen was the first president
of the European Monetary Institute (the forerunner
of the European Central Bank) and Director-General
of the Bank for International Settlements. Known as
one of the founding fathers of the euro, he played an
active role in the process of Europe’s monetary and
financial unification. As a convinced European, he
advocated an eclectic view of the economy in which
theory and empirical analysis were combined in order
to address problems of economic policy. The first
Lecture was given by Mario Draghi, President of the
ECB, on the subject of central bank independence.
The Bank publishes its analyses through various chan‑
nels, such as the Annual Report, the Financial Stability
Report, the Economic Review and the Working Papers.
In the Economic Review, the Bank’s economists pub‑
lished 19 articles in 2018, including the tradition‑
al spring and autumn macroeconomic projections,
and studies on the reform of corporate taxation,

President Mario Draghi and Governor Jan Smets, symposium 25-26 October 2018
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household mortgage debt, the impact on Belgium
of international trade tensions, local finances, the
Chinese growth model, trends in productivity and the
determinants slowing its growth, the polarisation of
employment, the energy transition, and the rise of the
sharing economy.
No fewer than 28 Working Papers were published
in 2018. Three of them were historical, including
one devoted to Alexandre Lamfalussy and another
to Paul Van Zeeland, a former Prime Minister of
Belgium but also the first head of the NBB’s eco‑
nomic research department. Various papers analysed
very detailed data at firm level in order to highlight
the role of services in demand for goods or the way
in which demand reacts to fluctuating exchange
rates. A paper was also published on the impact on
the level of employment of the degree of regulation
on product or labour markets. A series of papers
was produced for the aforesaid symposium. Others
dealt with finance, such as the paper analysing the
corporate bond market and the one on the way in
which banks reallocate their credit in the event of a
shock to their funding.
On the subject of microeconomic analysis, the Bank
publishes studies in the Economic Review on the
financial results of firms and on their social balance
sheet. Analyses at branch of activity level and other

microeconomic or methodological research are pub‑
lished as Working Papers. Some of these publications
are updated annually or every two years.
On 5 and 6 November 2018, the ECB, the Solvay
Brussels School of Economics & Management, the
École d’économie de
Toulouse and the Bank
The Bank publishes
organised a joint con‑
ference on the subject
studies on firms’ financial
“Managing financial
results and social
crises : where do we
balance sheets
stand ?” The aim of
that event was to pro‑
vide a platform for the leading policy-makers and
universities for the purpose of an exchange of views
on the lessons learnt from the management of the
financial crisis of ten years ago.

Statistics form
the backbone of
decision-making
Central banks depend on vast quantities of statistical
data for their economic and financial analyses ; they
use these analyses for their own decision-making but
also make them available to government services, so‑
cio-economic organisations and the academic world.
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In

The National Bank therefore devotes significant ef‑
forts to collecting and processing all kinds of data.
Those data are avail‑
able online to anyone
its statistical work who is interested :
the National Bank businesses, research‑
goes farther than ers, the press, etc.

most central banks

The Belgian legislature
has ensured that the
National Bank goes farther than most central banks
in its statistical work : it also draws up the national
and regional accounts, and calculates the statistics on
public finances and foreign trade.

The National Bank thus plays a key role in the dayto-day operation of the National Accounts Institute
(NAI), which comprises the Federal Planning
Bureau, Statbel, FPS Economy, SMEs, Small Firms
and Energy, plus the Communities and Regions and
the National Bank.
Two new macroeconomic statistics
In 2018 the NAI published two new macroeconomic
statistics, after first submitting them to the European
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authorities in accordance with the requirements of the
data transmission programme of the European System
of Accounts (ESA 2010).
In March 2018 the value of land owned in Belgium
by private individuals was published for the pe‑
riod 1995-2016. This concerns both unbuilt and
built-up land from which the value of buildings
erected on it is deducted. Since the national ac‑
counts also supply information on the stock of
capital held by individuals in the form of buildings
constructed in Belgium and their financial assets
and liabilities, we now know all the property and
net financial assets of Belgian individuals, except for
real estate located abroad.
In April 2018, the hours worked by employees and
self-employed persons, broken down at regional level
and by branch of activity, were published for the
years 2003 to 2015. Knowing the volume of labour
at regional level we can derive important variables
for the analysis of the economic performance of the
Regions. Thus, by combining the volume of labour
with value added and workers’ remuneration respec‑
tively, we can calculate productivity per hour worked
and hourly labour costs.

Positive assessment by Eurostat
These developments thus increasingly enable
Belgium to fulfil all the European obligations con‑
cerning the transmission of statistics on the na‑
tional and regional accounts. For the first time,
those statistics formed the subject of an annual
quality report by Eurostat. That report, required
by the ESA 2010 Regulation, assesses the quality
of the data transmitted by the Member States via
various indicators, such as compliance with the
transmission deadlines, completeness, consistency
of the data transmitted, revisions of the statis‑
tics (from 2019), and available documentation. In
this first report which concerns data transmitted
in 2016, Eurostat’s appraisal of Belgium is largely
positive. Similar reports by the ECB concerning
Belgian contributions to the European monetary
and financial statistics and to the prudential statis‑
tics are also positive overall.
Joining forces and improving working
methods
Statistical reporting for the ECB on the securities
portfolio of banking groups was extended in 2018 :
it initially concerned two Belgian banking groups,
but the figure has risen to seven. Since the fourth
quarter of 2018, quarterly reporting takes place
via a platform (Securities Holdings Statistics Data
Base – SHSDB) which the Bundesbank has devel‑
oped and makes available to other ESCB central
banks for the collection of data and the validation
of securities reporting by banking groups in the
euro area.
The Bank’s staff also play an active part in the statisti‑
cal work in preparation for the Euro Short-Term Rate
(ESTER), which – following a trial period – will be
published daily by the ECB in the autumn of 2019.
This reference interest rate for unsecured overnight
deposits between financial institutions is based on
data collected pursuant to the directive on Money
Market Statistical Reporting (MMSR).
In 2018, the Bank was actively involved in the
European work on modernising Intrastat. This is the
system of collecting from internationally active firms
the data necessary for compiling the statistics on
foreign trade in goods. This project includes the ex‑
change of detailed data with Eurostat and the other
EU Member States. To that end, and taking account

of the data’s confidentiality, the IT systems and
procedures for access to the data and their process‑
ing and storage were
subjected
to
ISO
The Bank was actively
27002 certification.

involved in the European

The user interface of
work on modernising
OneGate, the central
Intrastat
system used by finan‑
cial and non-financial
corporations for reporting data to the Bank, was fully
modernised and rolled out for its 30 000 users.

Microeconomic
information used
according to changing
needs
Since 2014, the National Bank has been in charge
of organising and managing the central point of
contact (CPC), intended to collect all the numbers of
accounts and other types of financial contracts con‑
cluded in Belgium by resident and non-resident legal
entities and individuals. It was initially designed as a
purely fiscal database, but a 2016 programme-law
extended the authorisation to receive the informa‑
tion recorded by the CPC to include various fiscal,
judicial and civil institutions. A new law organises the
CPC more specifically according to the new needs.
It provides for the addition of certain data to be
communicated, such as cash transactions, certain
types of contract, and information on agents. The
reporting frequency has increased from an annual
snapshot to continuous updating. The growing num‑
ber of communications and consultations implies
that the application is being increasingly automated.
In May 2016, the ECB adopted a regulation on the
collection of detailed data on credit and credit risk,
also known as AnaCredit. That information is neces‑
sary for performance of the tasks of the Eurosystem,
the European System of Central Banks, and the
European Systemic Risk Board, notably the analysis
of monetary policy, monetary policy operations, risk
management, the monitoring of financial stability
and macroprudential policies and research. Those
data will also be useful for the prudential banking
supervision specified under the Single Surveillance
Mechanism. For that purpose, the Bank launched
the BECRIS (Belgian Extended Credit Risk Information
System) project, which aims to integrate this
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collection of data with that of the Central Corporate
Credit Register so that, ultimately, there will be a
single IT platform for both the Central Corporate
Credit Register and
the Central Individual
The Bank has set up a Credit Register. The
hub comprising data AnaCredit data col‑
of companies and lection for the ECB’s
needs became opera‑
businesses which are tional in July 2018.
counterparties in lending The Bank set up a
within the Eurosystem local hub comprising
the data of compa‑
nies and business‑
es which are counterparties in lending within the
Eurosystem. This local system feeds into the ECB’s
central system, the RIAD (Register of Institutions and
Affiliates Database). A team was also created for
the operational monitoring of this European activity,
which forms part of the limitation of the risks associ‑
ated with excessive lending.
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The new “Companies and Associations Code” that
enters into force on 1 May 2019 will have significant
implications for the Central Balance Sheet Office. New
accounting formats will need to be developed for the
annual accounts of limited liability companies.
Small limited companies will have to file their an‑
nual accounts at the Central Balance Sheet Office in
the same way as large and very large corporations ;
apart from the necessary adjustments to the existing
formats, two new formats will have to be designed
for micro companies and for firms which can opt for
simplified accounting.
The Bank’s staff are keeping a close eye on these
developments so that the new models can be made
available promptly to the public.
The development of two online applications to re‑
place products which were still being distributed on
a physical medium (CD / DVD) has been completed.

“Extract” offers the same functionalities as the
“Data” DVD, namely supplying accounting data in a
usable format for firms selected on the basis of vari‑
ous criteria. The database used for this application is
now updated every day. The “Statistics” CD contain‑
ing sectoral globalisations and accounting ratios has
also been abolished and replaced with a publication
on the National Bank’s “Statistics” portal, now avail‑
able free of charge.

Real-time payments via
the ECB platform
In June 2017 the ECB Governing Council decided to
develop a platform by the end of November 2018
for the settlement of instant payments – real-time
payments also known as “flash payments”. The in‑
frastructure was named TARGET Instant Payment
Settlement (TIPS) and is a component of TARGET2,
the interbank payment system for large amounts.

time in many EU Member
Banking transactions in
States – i.e. the countries
euro can be processed
whose central bank takes
in ten seconds
part in TARGET2 – for both
national and cross-border
payments. The system was developed under the
aegis of the ECB and further promotes the harmo‑
nisation of European payment systems.
During 2019 – as soon as all the preparations are
complete – Belgian banks will be able to offer their
customers instant payments via TIPS.
Information on TIPS is available on the ECB website :
https://www.ecb.europa.eu/paym/target/tips/html/
index.en.html.
The Bank’s staff are assisting the Belgian banks in
their preparations for TIPS and will take charge of the
operational management.

This European platform now enables banking trans‑
actions in euro to be processed in ten seconds at any
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The Bank and the world
The Bank’s “Technical assistance”
under the IMF
The Bank is developing an ambitious, high-quality
cooperation policy for the central banks of the
countries in the IMF constituency to which Belgium
belongs. In 2018, the NBB was thus particularly
active with the central banks of North Macedonia,
Georgia, Armenia and Ukraine. The Bank is also
more pro-active than in the past in offering the
constituency central banks the opportunity to take

part in exceptional events that it organises, such
as the International Conference on “Understanding
inflation dynamics : the role of costs, mark-ups and
expectations”, held on 25 and 26 October 2018,
and the workshop on “Supervision activities to build
cybersecurity”, organised jointly with the IMF, on
5 to 7 December 2018 in Washington.
Brexit
In 2018, the Bank continued to keep an eye on
Brexit, working closely with the competent national
and European institutions, from the point of view

BOX 2

Belgium’s constituency in the IMF
In accordance with the constituency agreement between Belgium and the Netherlands, the term of
office of the Belgian Anthony De Lannoy on the IMF Executive Board was renewed for a two-year period
in 2018. After that, the Netherlands will take over for four years.
In the context of the election of a Belgian director to the IMF Executive Board, but also on a more
structural basis, it was considered important to reinforce Belgium’s contribution and, in particular
that of the National Bank, to the constituency office. The aim is not only to comment on a wider
range of issues but also to make more substantial and strategic contributions which are useful to the
constituency office.

Our constituency in the IMF

Armenia
Belgium
Bosnia and Herzogovina
Bulgaria
Croatia
Cyprus
Georgia
Israel
Luxembourg
North Macedonia
Moldova
Montenegro
Netherlands
Romania
Ukraine
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of both its task of maintaining financial stabili‑
ty and that of serving the general interest via its
recommendations.
In regard to consultation at national level, the gov‑
ernor represents the Bank in the High Level Group
chaired by count Paul Buysse. This group was set up
on the initiative of the federal minister of Economic
Affairs ; it brings together various stakeholders from
the world of business and public services to analyse
the impact of Brexit on a range of sectors (pharmacy,
construction, transport, ports, etc.) and to make rec‑
ommendations on the subject to the competent au‑
thorities at both federal and regional level. With its
data projections, the Bank plays a very active role in
this working group on Brexit. It also assists FPS Foreign
Affairs in constantly monitoring the Brexit negotia‑
tions, more specifically in the field of financial services.
As the Belgian supervisory authority for credit institu‑
tions, insurance and reinsurance companies, stock‑
broking firms, payment institutions and electronic
money institutions, the Bank monitors the Belgian
financial sector’s preparations for Brexit and examines
licence applications from British financial institutions
wishing to set up in Belgium. A number of payment
institutions and insurers who were licensed in Belgium

in 2017 and 2018 submitted their applications follow‑
ing reorganisation as a result of Brexit.
The ECB and the EU central banks exchange analyses
on the impact of Brexit in various spheres (the econo‑
my, financial services, future functioning of the ESCB,
etc.). With the ECB, the Bank co-chairs a task force of
European central banks encouraging that exchange.
Fears that Brexit may happen without any transition‑
al arrangements prompted the Bank, in consulta‑
tion with the European Insurance and Occupational
Pensions
Authority
and other supervisory
The Bank monitors
authorities, to plan
measures for both
the Belgian financial
Belgian insurers and
sector’s preparations
reinsurers doing busi‑
for Brexit
ness in the United
Kingdom, and British
companies engaging in insurance or reinsurance
activities in Belgium. The latter include some which
have already transferred their activities to Belgium
or to other EU Member States. For the others,
specific measures can be taken if these compa‑
nies decide to stop underwriting new contracts in
Belgium. Conversely, those wishing to continue
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their activities will normally have to satisfy the legal
conditions applicable to third-country enterprises,
which means establishing a Belgian branch ap‑
proved by the Bank.

Financial supervision
Financial supervision of insurance and
reinsurance undertakings
The National Bank is responsible for the micro‑
prudential supervision of individual insurance and
reinsurance undertakings. In 2018, 75 institutions
(insurance and reinsurance companies and mutual
guarantee societies) were subject to the Bank’s super‑
vision. Nine branch‑
es
of
companies
The National Bank established in the
is responsible for European Economic
the microprudential Area were also active
on the Belgian mar‑
supervision of insurance ket. Finally, almost
undertakings 1 000 institutions in‑
dicated their intention
to sell insurance products on the Belgian market
under freedom to provide services. Those institutions
do not all in fact operate on the Belgian market, and
the premium income generated by their activities is
not very great.
The supervision of insurance and reinsurance under‑
takings is divided into three main functions : pruden‑
tial policy and financial stability, insurance supervision,
and specific operational functions which include onsite inspections.
The “prudential policy and financial stability” function
combines legislative work and risk analysis. This func‑
tion is responsible for drawing up insurance legislation
and for crisis management and prevention.
The “insurance supervision” function is organised as
first- and second-line supervision. In 2018, the firstline supervision, which concerns all insurers operating
on the Belgian market, continued to be dominated
by the new prudential rules (the Solvency II frame‑
work). Firms made significant progress in applying
the new rules correctly. Reporting quality remains a
point for attention, although there was some further
improvement. Second-line supervision is carried out

22

The National Bank as an enterprise ¡ Corporate Report

by supervision teams comprising an institutional ana‑
lyst, a financial analyst and an actuary. They conduct
detailed analyses using a risk-based approach.
For large domestic companies, a risk analysis was
introduced in combination with a detailed “Own
Risk and Solvency Assessment” (ORSA) stipulated
by Solvency II. For companies forming part of a for‑
eign group, the emphasis was on analysing licence
applications connected with Brexit. That entailed
close consultation with the companies concerned
in order to gain an idea of their intentions. The
registration of four applications has now been
completed, but the prudential supervision of these
new Belgian insurers and reinsurers will represent a
considerable challenge for the Bank in the future.
In addition, eleven other institutions underwent
detailed examination in 2018, involving analysis of
all their prudential reporting.
Horizontal analyses were also conducted on a num‑
ber of specific topics. The work on the modelling

of costs in the “best estimates” of the technical
provisions, which had begun in 2017 in the seven
largest institutions, was completed. Analysis of the
influence of profit-sharing on the best estimates
of the technical provisions for life insurance in the
same institutions was begun in 2017 and contin‑
ued during the year under review. In this connec‑
tion, particular attention focused on how a sudden
rise in interest rates would affect profit-sharing. In
addition, work began on analysing the modelling
of technical provisions for non-occupational medi‑
cal expenses insurance products among the main
market players. An initial analysis was also con‑
ducted on the influence of ICT-related innovations
on the professional activities of insurers. These
horizontal analyses will continue during 2019. A
final horizontal analysis concerned annual report‑
ing, which was subjected to plausibility checks on
key elements of the financial situation of firms.
The emphasis was on monitoring the technical
provisions, the quality of the calculation of the
own funds requirements, and the nature of the
firms’ asset portfolios. In addition, the information
obtained from the “Regular Supervisory Reporting”
or RSR was examined in parallel with that derived
from the own risk and solvency assessment (ORSA),
the Solvency and Financial Condition Report, and
the governance memorandum.
Finally, in accordance with their duty of cooperation,
the approved auditors explained their approach to
the best estimate at a workshop. They also drew
up a detailed report and discussed the results with
the Bank.
As in previous financial years, inspections centred
mainly on the aspects most affected by the new
legislation, the calculation of the best estimate of the
technical provisions, and the valuation of mortgage
loans. In 2018, other subjects more closely concerned
with economic business models and operational pro‑
cesses were also addressed. On-site inspections fo‑
cused on pricing, independent audit functions and
internal models.
In regard to the pricing aspects, the persistently low
interest rate environment has encouraged mixed
insurance undertakings to step up the marketing of
non-life insurance products, on which profitability is
less sensitive to fluctuations in the yield curve ; that
has led to fiercer competition in certain branches,
notably in the industrial accidents branch where

there is downward pressure on rates. The inspection
assignments carried out aimed to check the robust‑
ness of the rates and compliance with the neces‑
sary formalism in the pricing process. Shortcomings
on these aspects may in fact result in inadequate
monitoring of the activity and lead to a discrepancy
between the profitability targets and the actual re‑
sults. Apart from the purely prudential aspects, these
inspections also aimed to ensure sound competition
on this market segment.
The increased number of inspections in 2018 permit‑
ted more detailed examination of the independent
audit functions. On the one hand, it was a question
of verifying whether the holders of these functions
had sufficient time and resources to perform the work
efficiently and to develop their skills. The inspections
also looked at the independence and objectivity of
the persons concerned, e.g. by examining their sta‑
tus within the institution, not only according to the
organisation chart but also in practice. Another key
point concerned checking whether these persons re‑
ceived variable remuneration based on the results of
the operational units and the areas over which they
exercised supervision.
During the year under review, one company’s full
internal model application was approved. Preapplication work also began in the case of two other
companies wishing to set up in Belgium on account
of Brexit. The monitoring of the internal models of
other institutions continued in 2018. Various dimen‑
sions were covered, including the monitoring of
the firm’s recovery plan, the terms and conditions
imposed by the regulators, and general monitoring
of the models’ perfor‑
mance. In addition, a
Inspections looked at
number of significant
changes made to
the independence and
these models were
objectivity of the holders
examined in the year
of audit functions
under review. Firms
were asked to take
action where the quality of their internal models
was inadequate. Apart from the work relating to
the solvency capital requirement or SCR, the Bank
continued its benchmarking in the case of economic
scenario generators developed by insurers, and the
monitoring of aspects relating to asset and liability
management of models used to value life insurance
liabilities. Internal development of challenger models
likewise continued.
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Bank supervision
Since 2014, banking supervision in Europe has been
organised via the Single Supervisory Mechanism
(SSM). The SSM comprises the ECB and the national
supervisory authorities of the euro area countries,
including the Bank.
The SSM’s main aims are to ensure the security
and soundness of the European banking system, to
strengthen financial integration and stability, and to
guarantee consistent supervision.
With the SSM, the decision-making process has be‑
come longer and more complicated, in that prudential
decisions concerning Belgian banks are no longer
taken in Brussels but at the ECB in Frankfurt. On the
other hand, the Bank is now involved in decisions
taken in Frankfurt, not only for Belgian banks but also
for all banks in the euro area. Moreover, these deci‑
sions are prepared jointly by the ECB and the national
supervisory authorities concerned, of which the Bank
is one. This system helps to avoid any national bias in
the decision-making process.
The national supervisory authorities therefore play an
important and substantial role in the SSM at various
levels.
The day-to-day supervision of significant banks is
conducted by Joint Supervisory Teams (JSTs). For
each significant bank (or significant banking group),
there is one specific JST composed of staff of
the ECB and the national supervisory authorities.
Members of the Bank’s staff take part not only in
the JSTs of banking groups based in Belgium but
also in the JSTs of Belgian banks which have their
head office elsewhere in the euro area. There are
thus 15 JSTs in which the Bank plays an active part,
namely six for groups
based in Belgium
The national supervisory (Argenta, AXA Bank,
Degroof
authorities play an Belfius,
Petercam, Dexia and
important and substantial
KBC) and nine for in‑
role in the SSM stitutions headed by
a non-Belgian parent
company (Bank of New York Mellon, BNPP Fortis
et bpost banque, Crédit mutual group, ING
Belgium, MeDirect, Monte Paschi Belgio, Puilaetco,
Santander Consumer Bank and Société Générale
Private Banking).
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The allocation of tasks in a JST depends on the size
and structure of the banking group which it supervis‑
es. The Bank’s staff who are members of a JST analyse
the risks incurred by the banking group concerned in
Belgium, but also help to supervise the risks incurred
by the group elsewhere. In the largest JSTs, which
supervise the biggest and most complex banking
groups, there may be scope for specialisation, with
the Belgian members of the JST focusing, for exam‑
ple, on a specific risk (such as operational risk) for the
banking group as a whole.
In the SSM, the ECB exercises direct supervision over
119 significant banks of the participating countries.
Together, those banks represent almost 82 p.c. of all
banking assets in the euro area.
Banks which are not considered “significant” are
classed as “less significant institutions” ; these are
mainly local and specialist banks. They remain subject
to the supervision of the national supervisory authori‑
ties, in close cooperation with the ECB. The Bank is
thus the supervisory authority for around fifteen local
banks or specialist institutions (such as Euroclear).
Supervision of stockbroking firms
The Bank also exercises prudential supervision over
32 investment firms including 17 companies incor‑
porated under Belgian law. The resources allocated
to that task take account of the low risk profile of
stockbroking firms, which are required to place their
customers’ money intended for transactions in finan‑
cial instruments, or obtained from such transactions,
in segregated accounts with credit institutions.
Tests on cyber-resilience via controlled ethical
hacking
Digitalisation is steadily gaining ground in the fi‑
nancial sector. At the same time, cyber-attacks are
becoming increasingly sophisticated. A successful
attack may have serious implications for the con‑
fidentiality, availability and integrity of flows of
payments and securities, for example. The cyberresilience of large financial institutions and market
infrastructures is therefore crucial to the stability of
the financial system
That is why the Bank decided, in 2018, to create
a separate entity called “TIBER-BE”, independent
of the supervision and oversight activities. TIBER

stands for Threat Intelligence-based Ethical Red
Teaming : a European framework set up by the
Eurosystem, which avoids imposing multiple tests
on international financial institutions and infra‑
structures, and promotes international cooperation
between authorities.
Financial institutions and market infrastructures al‑
ready conduct regular penetration and cyber-resil‑
ience tests. Specialist firms thus launch test attacks
targeting various digital elements of an institution
over a short period. These tests, which are limited
in scope and scale, are conducted in a test environ‑
ment. TIBER goes beyond conventional intrusion
tests. The programme is geared to advanced cyberattacks by organised crime and hostile states. It com‑
prises realistic, individually tailored scenarios based
on current threat information and testing takes place
in the production environment. For this purpose,
cooperation has been established with experts from
the public and private sector. The tests will be carried

out very discreetly with the aid of specialist service
providers, and will be coordinated by the TIBER-BE
team. The costs will be borne by the participating
financial institutions. Each institution will be tested
on average every three years. A TIBER exercise takes
around six months. A team of hackers from reputable
cyber-security firms (the “red team”) is instructed to
penetrate a financial institution or infrastructure on
the basis of specific threats. Only a small group (the
“white team”) knows
about the attack on
TIBER tests the
the target. The rest of
resilience to cyberthe organisation (the
“blue team”) has to
attacks by organised
detect, contain and
crime and hostile states
eliminate the attack
without knowing that
it is a test. The supervisory and oversight authorities
for the institution concerned are not informed of
the test in advance either. Nevertheless, the TIBER
team may consult them in order to learn more about
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the institution. However, the test results are subse‑
quently notified to the authorities.
The generic results are then shared with the TIBER
National Implementation Committee, which includes
representatives not only from public institutions but also
from critical market infrastructures and the most sig‑
nificant financial institutions. This Committee shares the
generic results of the tests and threat-related informa‑
tion within the sector, and also develops best practice.

Although the initial focus is on the financial market
infrastructures and the most significant financial insti‑
tutions, TIBER is designed to be usable outside that
sector, too. The Nederlandsche Bank (DNB), whose
TIBER-NL programme inspired the European frame‑
work, has already extended the test hacking to the
pension and insurance sector. In addition, a pilot
project has been launched in the energy sector. The
programme may also be applied to other sectors, such
as telecommunications.

BOX 3

Promoting financial stability entails
mobilising substantial resources
Prudential supervision requires the Bank, as the supervisory authority, to deploy resources on a massive
scale. In its various dimensions, prudential supervision is a highly complicated subject which – in view
of the complexity of the legislation and the international institutional context – also requires constant
vigilance over the efficient use of resources according to the observed risks.
Apart from the staff directly responsible for the microprudential supervision of significant and less
significant credit institutions and stockbroking firms, members of the staff take part in the prudential
supervision of market infrastructures with the status of banks (such as Euroclear and Bank of New
York Mellon), payment institutions and electronic money institutions, plus settlement institutions and
similar entities. Another resource-intensive activity is the supervision of insurance and reinsurance
institutions. Microprudential supervision also encompasses the collection and validation of data which
the institutions must report to the supervisory authority, the preparation of decisions in the SSM (as
regards both the governance of the Bank and that of the ECB) and support for the teams examining
new licence applications, who have to assess the fitness of the institutions’ managers and shareholders.
It also involves monitoring the way in which individual institutions incorporate new financial sector
trends in their business model (for example, FinTech or the directive regulating the payments market
in the EU), trends which may present risks as well as new opportunities. The growing attention and
interest concerning compliance with the anti-money laundering legislation is also involving everincreasing numbers of staff.
Apart from microprudential supervision in the strict sense, the Bank also exercises oversight over
financial market infrastructures, other market infrastructures and service providers. That activity
comes under the promotion of financial stability and consists in ensuring that payment, clearing

u
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and securities settlement systems function smoothly, and watching over the efficiency and security
of these systems.
In addition, a group of staff is responsible for macroprudential policy aimed at financial stability, as
the supervision of individual institutions is not enough to contain the increasing financial fragility of
the economy.
One team focuses specifically on drawing up the financial stability policy and provides legal support for
supervision and oversight.
The entities directly concerned with financial stability naturally have the support of the IT, logistical and
general services provided by many other members of the Bank’s staff.
Up-to-date lists of all the institutions subject to supervision or oversight are available on the Bank’s
website.

Resolution
The Single Resolution Mechanism
(SRM), which is the second pillar of
the European banking union, is meant to enable the
authorities to resolve a crisis in a credit institution or
stockbroking firm, minimising the costs to public fi‑
nances and the disruption of the financial system. The
SRM allocates the tasks and responsibilities between
the Single Resolution Board (SRB) and the national
resolution authorities. The SRB has the power to de‑
sign resolution plans and take resolution decisions for
significant institutions, institutions subject to the di‑
rect supervision of the ECB, and cross-border groups.
The national resolution authorities have the same
tasks and responsibilities in relation to other credit
institutions and stockbroking firms.
The Resolution College is one of the Bank’s organs
established by law ; it is the Belgian resolution author‑
ity and constitutes the national branch of the SRM.

These drafts were submitted to the SRB, which is en‑
titled to express its opinion on them, and in particular
to draw attention to
elements of the draft
In case of a crisis the
decision which do not
costs to public finances
conform to the SRB
rules or its general in‑
and the disruption of
structions. The SRB’s
the financial system
opinion is expected
are avoided
during the first four
months of 2019. The
draft resolution plans and MREL decision will then be
formally adopted by the Resolution College.
For the first time, the Bank implemented three MREL
decisions adopted by the SRB. Those decisions con‑
cern credit institutions over which the SRB exercises
its powers. These decisions are determined at con‑
solidated level and applied at the level of the parent
company in the European Union.

During 2018, the Bank’s Resolution College adopted
draft resolution plans for thirteen “less significant in‑
stitutions (LSIs)) and a draft MREL (minimum require‑
ment for own funds and eligible liabilities) decision.
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Crisis management
in the financial sector

Sectoral authority
A 2011 law establishes the Bank as the sectoral
authority for the protection of the financial sector
and, more specifically, of the critical infrastructures
of which the Bank itself forms part. In that connec‑
tion, the Bank organises simulated operational crises
periodically (at least once every two years) in consul‑
tation with 15 critical institutions and infrastructures
(large banks and insurers, Euroclear, SWIFT, etc.) and
with Febelfin and Assuralia, in close collaboration
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with the federal crisis centre. The latest exercise took
place on Thursday, 8 November 2018.
The Bank will continue to organise such sectoral
tests in order to constantly improve its governance,
processes and crisis management tools, with the
aim of being as well-prepared as possible for the
management of real operational crises which could
have a significant impact on the financial sector and
on Belgian citizens. In 2019, revised governance
principles and new methods and tools will come into
force. The Bank will also need to define and docu‑
ment new scenarios jointly with the main players.
A new sectoral operational crisis test will be staged
on that basis in 2020.

BOX 4

The crisis exercise on 8 November 2018
This crisis exercise served as a test and was intended primarily to improve governance, procedures, tools
and communication relating to crisis management. The Bank is involved in crisis management on two
accounts : not only as the sectoral authority responsible for crisis coordination for the sector, but also as
a critical infrastructure itself.
The Bank’s crisis unit, assisted by an operational support team and specialist analysts, met for four hours
to deal with a simulated threat. For that exercise, the crisis scenario used was physical (terrorism, riots and
vandalism). Various scenarios can be simulated (cyber-attack, pandemic, large-scale electricity outage, etc.),
each potentially requiring recourse to different experts within the Bank.
The exercise was monitored by an external consultant specialising in crisis management, who scrutinised
the operation of the Bank’s crisis unit both from the point of view of coordination with external entities
and in regard to the internal crisis management. His analysis looked at the systems for exchanging
information, consultation, communication, etc. Both the consultant and the test participants expressed
a largely positive view of the test.
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1.2 Organisation and human resources

The National Bank is constantly adapting in order to
meet the expectations of players in the socioeconomic
world and society.

1.2.1 Organisation
Organisational changes
At the end of 2018, the Bank’s Liège and Kortrijk
branches closed down. Some of the staff of those
branches retired ; others were allocated to new posts
at the headquarters in Brussels. Some of them,
working from Brussels, continue to deal with rela‑
tionships with the Regions, which remain important
for the Bank.
A project team has been set up to achieve the Bank’s
considerable ambitions concerning real estate. That
team reports direct to the board of directors.

On 1 December the Bank’s prudential activities were
reorganised.
The activities of the service dealing with Specific
Operational Functions relating to prudential supervi‑
sion, responsible for on-site inspections and model
surveillance, among other things, were transferred
to other entities. The
Prudential Policy and
The coordination of
Financial Stability service
contacts with financial
was divided into two ser‑
institutions is improved
vices : one specialising in
banks and the other in
insurance. The internal consultation structures relat‑
ing to prudential supervision underwent some minor
adjustments. This reform will facilitate more harmoni‑
ous cooperation between the entities and improve
the allocation of resources. In addition, it will improve
the coordination of contacts with financial institutions
subject to the Bank’s supervision.
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A new approach to communication
In 2017 the Bank had already decided on a new ap‑
proach to communication. The new communication
strategy was rolled out in 2018.
One of the fundamental aspects of this new approach
is the integration of all the decisive elements of com‑
munication in a single entity, in order to improve co‑
operation and efficiency and achieve transversal ben‑
efits. The key element is the 24 / 7 availability of the
Bank’s spokesman or his deputy, which has already
achieved an improvement in relations with the Belgian
and international media. The Communications service
is also endeavouring to strengthen the Bank’s pres‑
ence in various social media, which are becoming an
ever more important communication channel. The
website has been made much more accessible and the
home page has been totally redesigned. The service
also uses more visual aids.
The layout of the Annual Report on economic and
financial developments and on prudential regu‑
lation and supervision, and that of the present
Corporate Report, have been updated. Many ser‑
vices contributing to the annual report were closely
involved in that process. The Communications ser‑
vice also strives to use more accessible language,
without impairing the accuracy and precision of the
Bank’s messages. We hope that you, the reader, ap‑
preciate these efforts.

1.2.2 ICT
Improving the Bank’s IT security has remained the
top priority in the information technology sphere,
with significant progress in the implementation
of the “IT Security Step-Up Plan” : according to
an external “IT ma‑
Improving IT security turity assessment”,
this transformation is
is the top priority going well compared
with that of other
players in the financial sector and in government : a
certificate of conformity with the SWIFT guidelines
was obtained and the campaign to raise awareness
among all players continued. The Bank did not en‑
counter any major incidents in the past year.
On the subject of digitalisation, the Bank continues to
deploy the latest technologies in order to achieve its
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targets for reducing paper consumption, automating
processes and introducing a new way of working,
which centres on the concepts of collaboration, mo‑
bility, productivity and flexibility.
There was a continuing exchange of ideas on the
development of the Bank’s IT function and its
internal transformation to address two main chal‑
lenges : first, the increasing difficulty of acquiring
and retaining the right skills to deliver its services,
and next, the need to play a more proactive role in
technological innovation in the service of the Bank
and its “customers”.

1.2.3 Infrastructure
A state-of-the-art data centre
In 2018, in order to ensure the quality of service
that its customers expect, the Bank acquired a new
data centre which is more modern, secure and ef‑
ficient than the previous one. An empty computer
room dating from the early 1990s was transformed
into a smaller, modern data centre. As a result,
the infrastructure is more in line with real needs in
terms of energy consumption and reliability. The
Bank now has the necessary storage capacity and
“machine power” to cope with the expected sharp
rise in data volumes, resulting for instance from the
development of its statistical, prudential and credit
control activities.
It was decided that the data centre should conform
to the “TIER III” rules, which means that there
will be two duplicate, totally separate electricity
and cooling water supply routes to the room. This
principle means that a possible “single point of
failures” is avoided.
For security reasons, the room is designed with hori‑
zontal separation. The upper zone, accessible to IT
staff, houses the ICT equipment while the lower zone
contains the cooling and electricity supply equipment,
accessible to competent technicians. The respective
zones are accessed via a security turnstile with a
badge reader and biometric detection.
Renovation that respects our heritage
The work to replace the glass roof over the large,
historic banking hall, in the area of the “Van Goethem”

building accessible to the public on the east side of
boulevard de Berlaimont has been completed. The
interior walls were also renovated and finished in a pale
colour maximising the downward diffusion of light.
Working closely with the Royal Heritage Commission,
the Bank endeavoured to ensure that the view of the
monumental banking hall remained as close as possible
to the original plans of the architect Van Goethem.
In late 2017 and early 2018 a number of services
housed in buildings offering less than ideal amenities
were transferred to offices leased by the Bank in place
Sainte-Gudule until 2022. The offices were fitted out
to suit the new way of working.
A vast real estate project
The Bank launched a major project to address numer‑
ous issues and challenges concerning its offices and
other infrastructures.
Among the first sizeable investments in premises
is the construction of a new cash centre outside
The glass roof of the historic counter hall

Office at place Sainte-Gudule
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the centre of Brussels. The location of the Central
Cash Office in an old city-centre building, with all
the associated problems of security and accessibility
for the cash transporters, was no longer compatible
with the operation of a modern cash centre. At the
beginning of 2018, the Bank bought a site in Zellik.
A contract for construction of the cash centre was
placed with a multidisciplinary consultancy bureau
via public tender.
The Bank also wants to make its Brussels premises
conform as closely as possible to its real needs. In
view of the reduction in staff numbers and the more
efficient use of office space as a result of teleworking
and shared office projects, some of the buildings can
therefore be sold.

The main building will
be renovated in one
single operation

In the remaining
premises, the neces‑
sary investments will
be carried out to en‑
sure that the Bank
ultimately has modern office space permitting new
ways of working.

The strategic option chosen involves full renovation
of the main building on the east side of boulevard de
Berlaimont in a single operation. This second ambitious
real estate project can start once the cash handling has
been transferred to the new cash centre (2023-2024)
and once all the other staff members housed in this
part of the head office have moved to a building leased
temporarily in the immediate vicinity of the current
headquarters. Part of the complex of buildings on the
other side of boulevard de Berlaimont, accommodat‑
ing various technical functions, will remain operational
until completion of the renovation work (2027-2028).
Opting for radical renovation carried out all at once,
rather than a long series of successive, small projects,
means that staff will not have to cope for years with
the disruption caused by a building site.
In connection with termination of the activities of the
printing works at the end of 2020, preparations for
the sale of the building will start in 2019. In 2018, the
Liège and Kortrijk branches closed down. The Liège
building has already been sold by public auction. The
Kortrijk building will temporarily continue to serve as
a back-up for the Brussels cash centre.

A courtyard of the main building
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1.2.4 Human resources
The Bank would like to express its gratitude to the
staff who retired in 2018.
Staff movements and recruitment
The Bank’s workforce declined from 1 912 FTEs at the
end of 2017 to 1 828 FTEs at the end of 2018, thus
maintaining a steady downward trend since 2000,
except for the year 2011 when the activities and staff
of the CBFA were transferred to the Bank.
The reduction in staff numbers achieved by a selective
recruitment freeze has resulted in a marked rise in

the average age of the staff over the past 20 years.
In 2018, the average age of clerical (non-managerial)
staff in active service declined for the first time,
following the early retirement of 85 FTEs with an
average age of almost 60 years, although the figure
remained high at 52.5 years.
The age distribution of the staff is thus very different
from that in the banking sector.
The level of education of the staff is currently lower
than in the banking sector. Current recruitment cen‑
tred on highly skilled profiles should cater for the
new needs resulting from the change in duties and
working methods.

Number of Bank staff
3000
Before the transfer of
prudential supervision

2500

After the transfer of
prudential supervision
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Male / female staff breakdown
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Proportion of women recruited
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The Bank aims to promote the recruitment and careers
of women. The current staff situation features a smaller
proportion of women than in the banking sector.
The proportion of female staff is particularly low in
the most senior posts, although the situation has im‑
proved somewhat over the past 20 years.
The proportion of women recruited has risen over the
years though it still falls short of expectations.
As well as wishing to ensure equal opportunities
for all – fairness being one of its guiding prin‑
ciples – the Bank considers that diversity boosts
performance. An inclusive culture open to diversity
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of profiles and personalities makes it possible to at‑
tract new talent and ensure that all staff can fulfil
their potential. That should create the conditions
enabling the Bank to continue efficiently perform‑
ing the tasks entrusted to it and to address the
challenges ahead.
To that end, a working group was set up in 2018
with the primary task of proposing ways of improving
gender diversity at all levels. A shortage of female role
models, an historically masculine corporate culture,
a somewhat old-fashioned image as an employer :
these are all factors explaining why the percentage of
women at the Bank is too low, from entry level right
to the top of the hierarchy.

In view of this, the Bank’s Board of Directors decided to
take various measures to encourage women to apply
for jobs at the Bank, and set a target of 40 p.c. women
among new recruits. In order to gradually increase the
proportion of women in management roles, the target
is that 40 p.c. of staff promoted to management posts
should be women. The measures needed to support
the achievement of these quantitative targets concern
not only the organisation of the work and career man‑
agement but also the corporate culture, which has to
change to a more inclusive model via campaigns to raise
awareness and promote training, plus communication
and messages by the management. All these measures
aim to support the achievement of the quantitative tar‑
gets set in terms of recruitment and promotion.
To ensure that these measures are implemented and
the work launched in 2018 continues, a governance
structure for diversity and inclusion is to be intro‑
duced in 2019. To support the work of the “diversity
manager”, an entity called the Diversity & Inclusion
Council will act as an observer and advise on the im‑
plementation of the diversity policy. Diversity ambas‑
sadors within the Bank will be expected to promote a
culture of inclusion and encourage dialogue with the
various players.
In the months and years ahead, the governance struc‑
ture for diversity and inclusion, based on the mandate
from the Board of Directors, will extend its scope to

other aspects of diversity, such as the integration of disa‑
bled persons, inter-generational integration, cultural and
social diversity, sexual orientation and gender identity.
Obituaries
In 2018, the Bank was saddened to hear of the
death of Honorary Director Georges Janson, who
had been a director of the Bank from 1971 to
1988. Honorary Regent Baron Rudi Thomaes, a re‑
gent from 2005 to 2013, Honorary Regent Baron
Albert Frère, a regent from 1980 to 1995, and the
former Regent Philippe Moureaux, who was a regent
from 1977 to 1981, also died in 2018.
The Bank was also saddened by the death of two
members of its staff in 2018 : Anne Gauthier and
Alain Monmart.
They will always be remembered.
The Works Council
In principle, the Works Council holds a monthly meet‑
ing, chaired by the governor or his deputy, in the
Council of Regency room. The Works Council fea‑
tures equal representation. The staff representatives
are elected every four years. The agenda and a brief
summary of the meetings are made available to all
the Bank’s staff.

Works council meeting on 29 November 2018, chaired by Vice-Governor Pierre Wunsch
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1.3 The Bank’s corporate social responsibility

1.3.1 A sustainable enterprise
For many years now, the Bank has devoted efforts to
sustainability and corporate social responsibility.

influencing firms’ results. By incorporating these criteria
in the management of their portfolios, both institu‑
tional and non-institutional investors obtain additional
information permitting a more global, long-term view
of firms’ sustainability and risk management.

Bond portfolio sustainability criteria
The Bank decided to step up the integration of envi‑
ronmental, social and governance (ESG) criteria by ap‑
plying them in a structured way to the management
of the portfolio of “corporate” bonds in US dollars.
On the capital market, ESG issues are being increasingly
taken into account : respect for the environment, social
responsibility and governance standards are key factors

The ESG analyses and ratings provide managers with
figures on the ability of firms to recognise, manage
and reduce the risks that they incur through their
activities or their environment, and to capitalise on
the opportunities presented to them. In addition to
these financial questions, ever-increasing numbers of
investors want to invest responsibly so that they can
help to ensure that all economic agents take greater
account of these factors.

One of the green roofs on the NBB buildings

NBB Report 2018 ¡ The National Bank as an enterprise

39

The incorporation
of ESG criteria fosters
the transition to a
more sustainable
financial model

In contrast to tradi‑
tional financial analy‑
sis, the incorporation
of ESG criteria makes
it possible to mitigate
the risks and fosters
the transition to a
more sustainable fi‑
nancial model. The greatest benefit from applying
ESG criteria is achieved in the category of “corporate”
issues. The method chosen is “positive screening”
which favours firms with a higher ESG rating.

Enterprise” label with two stars, in recognition
of the efforts made in the environmental sphere.
Since 2011, the Bank has always received the highest
possible award (three stars).

An ecodynamic enterprise

In 2018, Brussels Environment reformed the label,
both to bring it more into line with the current state
of technology and to promote the circular economy.
The Bank made every effort to continue qualifying
for the top award according to the changed criteria.
At the end of 2018 it completed the new Brussels
Environment questionnaire, and in February 2019
the Bank was once again awarded the “Ecodynamic
Enterprise” label with three stars.

As long ago as 2008, for example, Brussels
Environment awarded the Bank the “Ecodynamic

In 2018, the Bank
“CO2 Neutral®” label.

was

also

awarded

BOX 5

The CO2 Neutral® label
CO2 Neutral® is based on the internationally recognised PAS 2060 standard.
Since 2007, certification guarantees that participating organisations actively
calculate, reduce and offset their impact on the climate at local and global
level. In that context, the Belgian organisation CO2Logic calculated all the
Bank’s CO2 emissions. The appraisal covered energy consumption, waste and
waste processing, procurement policy sustainability, staff mobility and transport,
cooling systems and catering.
According to this examination, the Bank’s total annual emissions amount to 9 488 tCO2e. Purchase
of 100 p.c. green electricity is one of the most important moves. By this means, the Bank avoids
emitting 3 389 tCO2e. The Bank also performs well in terms of mobility, as cars are used for only
15 p.c. of commuter travel. Since the Bank offers its staff free use of public transport and the head
office is very close to a railway station and a metro station, that encourages members of its staff to
use public transport to get to work. Another positive contributory factor is the opportunity for staff
to work from home.
Office paper consumption continues to decline by 6 p.c. each year, thanks to the digitalisation efforts,
and the same applies to the associated CO2 emissions. The major part of the Bank’s CO2 emission comes
from the consumption of gas for heating the buildings and the production of steam for humidification
purposes (3 588 tCO2e, or 38 p.c.).

u
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The offset (or compensation) of the Bank’s residual emissions will go to support five different climate
projects. For instance, in Uganda the Bank will contribute to the distribution of more energy-efficient
stoves that consume 50 p.c. less fuel than the traditional wood and coal fires that households
still use for cooking. This will achieve a reduction of 1.4 tonnes of CO2 per stove each year.
Similar projects supported by the Bank include the “Paradigm” project in Kenya and the “Efficient
cookstoves” project in China. The Bank also supports the “Green Sahel” project in Burkina Faso and
the “Renewable Energy” project in Turkey. More detailed information is available on the website :
https://www.nbb.be/offsetting-greenhouse-gas.

Small streams become large rivers
At the same time, the Bank has launched a plethora
of smaller-scale environmental initiatives. For example,
a second insect hotel has been installed on the Bank’s
site. For duty travel in the city, staff now have the use
of three hybrid vehicles and two electric cars. Electric
bicycles are also available for the staff. Finally, the
peak pollution plan has been updated.

Electric bicycles

More energy-efficient drink dispensers have been
installed. The Bank is also paying great attention to
further reductions in waste plastic and paper. In ad‑
dition, new contracts have been concluded for waste
removal and processing, and there are plans for sup‑
plementary in-house training to increase the sustain‑
ability of specifications for public procurement.

Insect hotel
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1.3.2 A company that gets involved
The Bank takes a broad view
In recent years the Bank has become a knowledgebased enterprise, and in that context it has developed
an ambitious policy aimed at strengthening the cul‑
ture of internal debate. Every month it arranges infor‑
mal debates chaired by a member of the board with
the aim of encouraging the exchange of innovative
and stimulating ideas. In 2018, prestigious speakers
(university professors, European commissioners, senior
European officials, company directors) were invited to
take part in debates on major social themes such as
the rise of populism, China, the digital transforma‑
tion, the European project, international trade and
climate change.
These debates aim to give staff a broader view of
what is happening around them. They are a useful
and necessary complement to the more task-centred
training that staff are offered.
Outreach
Efforts are also made to promote the education
of the public in general, and the economic and
financial education of young people in particular,
in the spheres in which the Bank specialises and in
related subjects.
The Bank’s staff are regularly invited as guest speakers
at universities and colleges. Some also pass on knowl‑
edge of their subject by teaching part time.
The French-speaking final of the Generation €uro
Students’ Award 2018 took place on 21 March,
and the Dutch-speaking final on 22 March. The
Generation €uro Students’ Award is a game played in
twelve euro area countries by teams of pupils in the
last two years of secondary education. The competi‑
tion is organised by
the European Central
The National Bank Bank and the national
contributes to the central banks of the
economic and financial euro area. In Belgium,
education of young people French-speaking and
Dutch-speaking pu‑
pils take part in sepa‑
rate competitions. The competition aims to make
young people more familiar with the implications
of monetary policy and the functioning of central
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Generation €uro Students’ Award 2018

banks. In 2018, the competitions in Belgium were
won by pupils of the Barvaux Institut du Sacré-Cœur
and the Ghent Sint-Lievenscollege. They visited the
ECB in Frankfurt in May.
Also in 2018, a seminar was held for secondary
school economics teachers, with the support of the
inspectorates for economics education. Hundreds of
teachers attended. The seminar took place in French
and Dutch, and participation was free. This seminar
was on the subject of “The financial crisis, ten years
later”. Specialists from the Bank addressed various
aspects of the subject, and for the first time the
seminar ended with a panel discussion in which sen‑
ior officials from the Treasury, the FSMA and Febelfin
took part. Afterwards, dozens of participants took
advantage of the opportunity for a guided tour of
the Bank’s new Museum.
The new Museum is a great success
In the meantime, the Bank’s Museum, which reo‑
pened on 15 January 2018 and was the focus of
much attention in the previous Corporate Report, is
now fully operational.
The new Museum presents the central bank’s activi‑
ties in a very accessible way. It gives visitors the keys
to a better understanding of its role. What does

© Anaïs Callens

it do ? How does it work ? And why is it active in
these areas ? These questions are addressed in both
contemporary and historical terms. The Museum’s
collection plays a dominant role in presenting the
historical view.
In his inaugural speech, the Governor Jan Smets
stressed that the National Bank wanted to be close to
society and needed to develop new communication
initiatives to explain how its role has changed. The
modern interactive Museum plays a key part here.
During its first year of operation, the Museum
welcomed over 26 000 visitors. Schools – ranging
from primary education to university level – were
the main target group, but cultural and social as‑
sociations, groups of young people and adults from
all walks of life, and families also came to visit the

Museum, where they were given a guided tour.
Individual visitors used the audioguide available in
four languages.
The Museum took part in some major public events,
such as the Brussels Museum Nights, the Arts
Festival, the opening of the North-South rail link
on the occasion
of the Enterprise
The National Bank wants
Discovery
Day,
to be close to society
the national holi‑
day and the CarFree Sunday. The Museum made its collection, its
stock of photos and its documentation available
to third parties for research and for loan. The
Museum also made a particular effort to engage in
dialogue with the public through its website and
social media.
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1.3.3 Solidarity within the community
In 2018, 581 staff members once again took part in
the Global Challenge, a campaign in which partici‑
pants undertake to walk at least 10 000 steps a day
for three months. Participating staff actually achieved
a daily average of over 16 000 steps, covering a cu‑
mulative distance of 578 213 kilometres, equivalent
to more than 14 times round the world. The cam‑
paign’s general aim is to promote healthier living.

the Bank made a financial contribution in aid of the
victims of the fierce fires that ravaged Greece dur‑
ing the summer. The ECB had called on the national
central banks of the Eurosystem to join it in providing
this support.

In 2018, 375 staff took part in the Tournée minérale.
Throughout February – the shortest month in the
year – they did not drink a single drop of alcohol.
Here, too, the aim is to promote a healthier lifestyle,
but another motivating factor was the € 10 donation
paid by the Bank to the Foundation against Cancer
for each participant.
In 2018, apart from the financial support that it gives
every year to cultural and other initiatives in Belgium,
Tournée Minérale 2018
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1.4 List of publications in 2018

Articles from the Economic Review
JUNE 2018
¡¡Economic projections for Belgium – Spring 2018
¡¡Local government finances in Belgium
¡¡Can China avoid the middle-income trap ?
¡¡Are inflation and economic activity out of sync in the euro area ?
¡¡Shedding new light on the mortgage debt of households in Belgium
¡¡Energy transition : impact and economic stakes for firms
SEPTEMBER 2018
¡¡America’s new trade policy and its impact on the Belgian economy
¡¡What will happen when interest rates go up ?
¡¡The rise of the sharing economy
¡¡Is job polarisation accompanied by wage polarisation ?
¡¡Recent international trends in corporate taxation : more competition or more convergence ?
DECEMBER 2018
¡¡Economic projections for Belgium – Autumn 2018
¡¡The track record of the National Bank of Belgium’s macroeconomic projections
¡¡Slowdown in productivity
¡¡Low productivity growth
¡¡House prices and economic growth in Belgium
¡¡Does financial market volatility influence the real economy ?
¡¡Full employment, mismatches and labour reserve
¡¡Recent developments in the financial situation and the social data of non-financial corporations

Working Papers
¡¡334
¡¡335
¡¡336
¡¡337
¡¡338
¡¡339

Exchange rate movements, firm-level exports and heterogeneity
Nonparametric identification of unobserved technological heterogeneity in production
Compositional changes in aggregate productivity in an era of globalisation and financial crisis
Decomposing firm-product appeal : How important is consumer taste ?
Sensitivity of credit risk stress test results : Modelling issues with an application to Belgium
Paul van Zeeland and the first decade of the US Federal Reserve System : The analysis from a European
central banker who was a student of Kemmerer
¡¡340 One way to the top : How services boost the demand for goods
¡¡341 Alexandre Lamfalussy and the monetary policy debates among central bankers during the Great Inflation
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¡¡342 T he economic importance of the Belgian ports : Flemish maritime ports, Liège port complex and the port
of Brussels – Report 2016
¡¡343 The unemployment impact of product and labour market regulation : Evidence from European countries
¡¡344 Trade and Domestic Production Networks
¡¡345 Central banking through the centuries
¡¡346 IT and productivity : A firm level analysis
¡¡347 Identifying credit supply shocks with bank-firm data : methods and applications
¡¡348 Can inﬂation expectations in business or consumer surveys improve inﬂation forecasts ?
¡¡349 Quantile-based Inﬂation Risk Models
¡¡350 International food commodity prices and missing (dis)inflation in the euro area
¡¡351 Pipeline Pressures and Sectoral Inﬂation Dynamics
¡¡352 Price Updating in Production Networks
¡¡353 Dominant currencies : How firms choose currency invoicing and why it matters
¡¡354 Endogenous forward guidance
¡¡355 Is euro area lowflation here to stay ? Insights from a time-varying parameter model with survey data
¡¡356 A price index with variable mark-ups and changing variety
¡¡357 Markup and price dynamics : linking micro to macro
¡¡358 Productivity, wages and profits : Does firms’ position in the value chain matter ?
¡¡359 Upstreamness, social upgrading and gender : Equal benefits for all ?
¡¡360 A macro-financial analysis of the corporate bond market
¡¡361 Some borrowers are more equal than others : Bank funding shocks and credit reallocation

Belgian Prime News
This quarterly English-language publication is compiled jointly by the Bank, the Federal Public Service Finance
(FPS Finance) and a number of Primary Dealers (market makers in Belgian government securities).
Each issue includes a “Consensus forecast” on the outlook for the main macroeconomic data for Belgium as
well as a description of the most significant recent economic developments.

46

The National Bank as an enterprise ¡ Corporate Report

A review of the situation on the government securities market is also presented each time. The Treasury
Highlights section gives information on Treasury decisions relating to the management of the public debt.
¡¡78
¡¡79
¡¡80
¡¡81

Special
Special
Special
Special

topic :
topic :
topic :
topic :

Elevated corporate debt in Belgium : should we be worried ?
Belgium issues inaugural Green OLO
Are inflation and economic activity out of sync in the euro area ? What about Belgium ?
The Belgian financial sector, ten years after Lehman Brothers

Statistical publications
The Bank provides a wealth of macroeconomic statistics for the public on its website and via its statistical
database, NBB.Stat (https://stat.nbb.be/ ). It is possible to subscribe for updates of specific tables. Anyone who is
looking often for the same kind of information can save the used search criteria for later use.
The following publications and press releases are also available on the Bank’s website :
GENERAL STATISTICS :
¡¡Statistical Bulletin, Economic indicators for Belgium, Consumer Survey, Half-yearly Investment Survey,
Business Surveys
EXTERNAL STATISTICS :
¡¡Foreign trade in goods and services (monthly and quarterly), Regional breakdown of Belgian imports and
exports of goods and services (annual)
¡¡International investment position, details of foreign direct investment, balance of payments
FINANCIAL STATISTICS :
¡¡Belgium’s financial accounts (annual and quarterly)
¡¡Observatory for Credit to Non-financial Corporations, Monetary financial institutions interest rates, Bank
Lending Survey, Quarterly surveys on credit conditions : credit constraint perception indicator
NATIONAL ACCOUNTS :
Quarterly sector accounts, Quarterly accounts, First estimate of the annual accounts, Government accounts,
Labour market, Detailed accounts and tables, Supply and use tables, Regional accounts including sector ac‑
counts, Satellite account for non-profit institutions
MICROECONOMIC DATA :
¡¡Central Individual Credit Register
Annual Statistical Report
Key figures published monthly on consumer credit and mortgages
¡¡Central Corporate Credit Register
Publication of statistics on credit authorised and used via the Observatory for Credit to Non-financial
Corporations
Monthly flash
Quarterly update
¡¡Central Balance Sheet Office
The Central Balance Sheet Office makes the annual accounts which it collects available to the general pub‑
lic, as well as a financial analysis as part of the Business Account, and sectoral statistics, providing them for
various target groups in different formats according to requirements.
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¡¡Microeconomic analyses
Each year, the Microeconomic Analysis Service publishes its studies on the financial results of firms and
their social balance sheet in the Economic Review.
Analyses of branches of activity and other economic or methodological research appear as Working paper
of the Bank. Some of these publications are yearly or biennially updated (studies on ports and airport
respectively).

Other publications
¡¡Report 2017. Economic and financial developments
¡¡Corporate Report 2017. Activities, governance and annual accounts
¡¡Financial Stability Report 2018
¡¡Financial Market Infrastructures and Payment Services Report 2018
¡¡May 2018. Report on derivatives. Submitted to the Minister of Finance of Belgium and the High Level Expert
Group on the future of the Belgian financial sector – December 2017
¡¡October 2018. Update on asset management and shadow banking in Belgium
¡¡November 2018. Impact of fintech and digitalisation on the Belgian banking sector and its supervision
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1.5 Contacts
Company number
RLP Brussels – BE 0203.201.340
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Information
Website

www.nbb.be

Information requests

info@nbb.be, Tel. +32 2 221 21 11

Job applications

https://jobs.nbb.be, hrb@nbb.be

Contact for the press

Geert Sciot,
Head of the Communication Service
pressoffice@nbb.be, Tel. +32 2 221 46 28

Contact for the financial service
for the Bank's shares

Marc Lejoly,
Head of the Payments and Securities Service
securities@nbb.be, Tel. +32 2 221 52 30
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Services to the public

50

Head office banking hall
(Banknotes and coins,
Central Individual Credit Register)

Open from Monday to Friday
from 9 a.m. to 3.30 p.m.

Museum

Open from Monday to Friday from 9 a.m. to 5 p.m.
Free entrance. Also open at special occasions.
See website www.nbbmuseum.be.
Guided group visits can be booked via the website.
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(*)
(**)
(***)
(****)

Is
Is
Is
Is

also
also
also
also

International and
Eurosystem Coordination
D. Servais

Microeconomic
Analysis
G. Van Gastel

Analysis and
Research Group
Legal Service
Ph. Lefèvre

Internal Prevention and
Safety Service
D. Bossin

Economics and Research
H. Famerée

Prudential Supervision:
policy and insurance
inspections
P. Massin

Prudential Policy and
Financial Stability
J. Swyngedouw

Back Office
P. Lagaert

Middle Office
E. Lavigne

Front Office
J. De Wit

Human Resources
Management
S. D'hoore

Communication
G. Sciot

Prudential Supervision of
Insurance and Reinsurance
Companies
C. Vynckier

Security and
Surveillance
D. Tuymans

Operational Risk
Management Unit
S. Debauve

Unit Compliance
F. Verduyn

2nd Line of Defence
G. Thielemans

Transversal Project
Management Office Unit
D. Kerschieter

Prudential Supervision of
Banks and Stockbroking
Firms
K. Algoet

Strategy and
Organisation
B. Clinckemaillie

Accounting
L. Henry

Procurement Unit
P. Bogaert

Equipment and
Techniques
L. Scerri

Payments and
securities
M. Lejoly

Wages and Social
Affairs Administration
D. Dartois

Secretariat
M. Daelman

General Services
E. Arys

Controlling
A. Schotte

Director

Tom Dechaene (**)

Facility Management
E. Liebaut

Director

Vincent Magnée

Financial Markets
D. Ooms

Director

Governor

Prudential Supervision
of Market Infrastructure
and Oversight
J. Pissens

Printing Works
A. Piet

Central Cash Office

Support and Control

Currency in Circulation
and Branches
M. Vanvooren

Resolution Unit
G. Nguyen

Central Balance
Sheet Office
R. Colson

Central Credit
Registers
C. Dümm

Microeconomic
Information
R. Trogh

External Statistics
D. Muraille

National & Regional
Accounts and
Short-term Statistics
V. Baugnet
IT Applications
P. Maréchal
Project & Technology
Management Office
P. Dehoorne

Financial Statistics
M. Druant

Cell Research &
Development
J. Palate

Statistical Information
Systems
A. Vanderbusse

General Statistics
R. Acx

Director

Steven Vanackere

External Auditor

IT Customer Services
E. Wilkin

Coordination of
IT Security Unit
J. Vandoorne

IT Infrastructure &
Operations
L. Delaisse

IT
V. Simonart

Director

Tim Hermans (***)

Representative of the
Minister of Finance

Human Resources
P. Tack

Jean Hilgers (****)

Pierre Wunsch (*)

Board of Censors

Secretariat General
P. Crevits

Board

Council of Regency
Regents

Supervisory Board
of the ECB

member of the Governing Council of the European Central Bank.
member of the Supervisory Board of the European Central Bank.
Secretary of the Bank.
Treasurer of the Bank.

Internal Audit
P. Callebaut

Governing Council
of the ECB

Organisation chart as of 1 March 2019

