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Foreword

Each year since 2011, I have had occasion to present to you here the rapid and significant changes 
affecting the National Bank as an enterprise.

First, the Bank had to adapt to the microprudential reforms adopted in Belgium, and absorb almost 
200 members of staff from the former Banking, Finance and Insurance Commission, who are 
experienced in the practice of supervision. Following that, the Bank undertook a thorough review 
of its operations in order to ensure that this strategic function of supervising banks and insurance 
companies is exercised in the optimum way. Since then, the Bank’s Board of directors has devoted 
a weekly meeting solely to prudential questions. within the institution, the concept of transversality 
has guided the fundamental reorganisations designed to permit maximum efficiency in the exchange 
of information and greater mobility between the prudential services and other departments, and 
ultimately to achieve the expected benefits of concentrating prudential supervision at the central bank.

If I am going back over the initial steps again here, it is because these developments continued in the 
year under review, with the expected decision by the european authorities to switch in November 
2014 to a single supervisory mechanism with the european Central Bank at its heart. However, the 
name ‘single supervisory mechanism’ must not be taken to mean that the national central banks will 
no longer play a part in that activity in the future. Indeed, if the single supervisory mechanism is to 
be credible from the outset, all the institutions subject to its supervision must be sound. As I write, 
those institutions are therefore undergoing prior checks by the national central banks, and the eCB 
is making sure that this process is conducted consistently and according to the same criteria in all 
countries.

The first job is to conduct an asset quality review for the banks concerned. Each bank will then 
be subjected to an on‑site inspection and its portfolio will be examined in depth, so as to ensure 
compliance with accounting practices and correct asset valuation. Next, there will be a risk 
assessment for each institution. Finally, stress tests will be conducted to ensure that these institutions 
are capable of withstanding a serious deterioration in their environment.

That will keep the Bank very busy until the single supervisory mechanism takes effect in the autumn. 
After that, not only will the national authorities retain sole responsibility for small‑scale banks 
and stockbroking firms, and for insurance companies, but they will also be closely involved in the 
supervision of large banks which have their headquarters or subsidiaries in national territory.

Moreover, no‑one should imagine that prudential activity, important though it is for society as 
a whole, is the sole focus of the Bank’s energy. The Annual Report on economic and Financial 
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developments gives a detailed description of the context in which the Bank has operated during the 
year under review. The Eurosystem’s monetary policy still has to contend with a difficult environment, 
with continuing disruption of its transmission mechanisms.

This volume also mentions the Bank’s activities conducted at the request of the government, such 
as the microeconomic data centres and the collection of statistics ; major changes have been made 
here, and there are more to come. In regard to the production and processing of banknotes, the 
Bank also has to respond year after year to changes in its environment. That is why, in 2013, it 
closed down its Antwerp branch ; in last year’s report, we announced that our Printing works would 
cease production by 2020. In both cases, staff redeployment solutions were found. Similarly, while 
the Bank’s Clubhouse was sold back to the Berchem‑Sainte‑Agathe local council, the interests of 
the staff were safeguarded.

These many challenges force us to make constant adjustments to our operations and to anticipate 
foreseeable developments as far as possible. That prompted the Bank to launch a wide‑ranging 
debate on the future, to define its desired profile for 2020. What do we definitely want to continue 
doing ? what role do we want to play at that point, and what staff – in terms of numbers and 
quality – do we need for that purpose, taking account of such things as our new tasks as both a 
macroprudential and a resolution authority ? This exercise will take place during 2014. we shall then 
have a clearer view of what awaits us in six years’ time, despite continued uncertainty about the 
implications of the new european architecture. Like many Belgian institutions, in the coming years 
the Bank will face the retirement of the baby‑boom generation. It will not only have to decide how 
many people it needs to perform the tasks defined, but must also take care to keep the expertise of 
our staff. To that end, during the year under review, we attached particular importance to adjusting 
our human resources procedures, and we shall continue to do so.

The Bank intends to do everything to ensure that its support services are in the best position 
to enable the institution to perform its tasks efficiently. It has commissioned a consultancy on 
IT strategy ; major technical projects and building work are intended to modernise and make the 
most of our buildings.

Our Report on Economic and Financial Developments gives us the opportunity to share our findings 
with the public and the decision‑makers in our areas of expertise and to make recommendations. 
In this volume, we explain how the Bank is changing as a company, and what resources it uses to 
perform its tasks.

More than 160 years after it was founded, the National Bank continues to aim at modernity 
and excellence. The reader will see from the first chapter of this volume that – as I had already 
announced last year – the Bank, firmly rooted in the modern age, wants to adopt the profile of a 
knowledge‑based enterprise. I am convinced that inthis way it will continue to do its best to serve 
society in carrying out its mandates.
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