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Agenda

◆The Eurosystem’s new offer in TARGET Services
◆Planning

◆User Readiness
◆Translation costs
◆Becoming an ISO 20022 NBB-SSS Participant
◆Practical organisation

◆Migration tools
◆Contacts and Documentation
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High Level Overview
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Planning – Go-live November 2021
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◆Gradual shift from MT to MX in all ECB applications T2S (2015), TARGET2 (big bang 11/2021)
and ECMS (11/2022)

◆NBB-SSS exchanges both MT and MX since 2015. Participants migrate at own pace towards
11/2021 (+ grace period)

◆Grace periode until next ISO version update T2/T2S in 11/2023

Phase
2019 2020 2021 2022 2023

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Overall T2-T2S
Consolidation
realisation phase

ECMS
ISO 20022 NBB-
SSS

Today

Operational phase

Operational phase for ICP with grace period until 11/2023 Operational phase



What do our Participants think (1/2)

◆ways to connect to T2S
◇Directly Connected Participant (DCP - #8)

- DCP uses ISO 20022 in A2A to T2S

- T2S GUI over SWIFT to connect to T2S in U2A

- RAMSES receives a copy of all DCP traffic

◇Indirectly Connected Participant (ICP - #62)
- ICP uses ISO 15022 in A2A to RAMSES

- RAMSES GUI over VPN to connect to RAMSES in U2A

- Currently, all ICPs use ISO 15022 (MT) although no technical obstacle for using ISO 20022 format (MX)
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What do our Participants think? (2/2)

◆NBB-SSS User Committee supports the principle of migration to ISO 20022
◆Timings
◇DCPs are comfortable
◇ICPs are less comfortable

- Rationale for timing (T2/T2S-consolidation) is not supported by all as Payments and Securities are often two different back-
offices with their own sponsors

- Challenge the sense of urgency put forward by NBB-SSS

- Challenge the translation cost before migration deadline

- Grace period

◇NBB-SSS reply:
- Grace period set at 2 years

- Since start of RAMSES in 2015 the NBB-SSS has not charged translation costs despite development costs

- Incentive to migrate 6



NBB-SSS translation costs

◆Migration ISO 20022
◇Timing:

- T2S Release 3.0: 7 June 2019, adaptation T2S messages to ISO 20022 “2017 standard”
NBB-SSS must check translation ISO 15022

- T2S/T2 consolidation 11/2021

TARGET2 full ISO 20022 as already in T2S

ECMS production 11/2022

◇Translation costs until individual migration
- Info session Q4/2018: kick-off for migration

01/11/2020: translation service 5 ct

01/11/2021: translation service 10 ct
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Mandatory migration

◆See Info session 9 April 2019
◆Summary:
◇RAMSES GUI
◇MyStandards NBB-SSS community

- TO DO: mandatory subscription by 1 February 2020

◇(SWIFT User guide RAMSES)
- Replaced by MyStandards

- No daily changes, still useful but not updated anymore since 2017
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Migration Tools: Three options



Becoming an ISO 20022 NBB-SSS Participant

◆Step 1: Subscribe to MyStandards in NBB-SSS group by 1 February 2020 to view all
ISO 15022 and ISO 20022 messages for RAMSES

◆Step 2: Develop the ISO 20022 messages
◆Step 3: Subscribe to the NBB-SSS CUG Test
◆Step 4: Test successfully the mandatory test cases with the NBB-SSS Test Team
◆Step 5: Receive “ISO 20022 Certification for RAMSES” from NBB-SSS
◆Step 6: Subscribe to the NBB-SSS CUG Production
◆Step 7: Start messaging in ISO 20022 in Production
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Practical organisation: first TO DO’s

◆Mandatory subscription in NBB-SSS MyStandards group by 01
February 2020

◆Subscription to the CUG Test
◆User readiness form
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How to subscribe to MyStandards? (1/2)
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How to subscribe to MyStandards? (2/2)
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MyStandards NBB-SSS community

◆Mandatory subscription by 1 February 2020
◆Main tool for the migration
◆All NBB-SSS ISO 20022 messages
◆Updated on a regular base
◆Overview of all versions
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How to subscribe to the CUG (Closed User Group)? (1/4)
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How to subscribe to the CUG (Closed User Group)? (2/4)
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How to subscribe to the CUG (Closed User Group)? (3/4)
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How to subscribe to the CUG (Closed User Group)? (3/4)
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Readiness form

◆NBB-SSS is ready to help you
◇Dedicated workshop, bilateral testing, …
◇Knowledge base: contact NBB-SSS Test Team

◆Help us to help you
◇ Small questionnaire to SPOC:

- Contacts: your Project manager, your Test team

- Scope of testing:

All ICPs: Trades and Corporate Actions

All DCPs: Corporate Actions

- Testing schedule

- Planned migration date
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Testing schedule (1/2)
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Testing schedule (2/2)
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FAQ

◆Is it really mandatory?
◆Can we already start with ISO 20022?
◆What if we are not ready by 2021?
◆What am I missing when not migrating?
◆Once in ISO 20022, shall I become DCP?
◆…
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Documentation

◆NBB-SSS website ISO 20022 Project
◇General documentation
◇Presentations
◇Dedicated Sharepoint for participants

◆NBB-SSS Info session on mandatory ISO 20022 migration

◇18th info session Mandatory Migration ISO 20022 to T2S (11/12/2018)
◇19th info session NBB-SSS ISO 20022 (09/04/2019)
◇20th info session NBB-SSS ISO 20022 (12/11/2019)
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NBB-SSS Contacts
◆Central mailbox
◇sss@nbb.be

◆Coordination Project: Koen Geenen
◇Koen.geenen@nbb.be or +32 (0) 2 221 37 64

◆Operational aspects: David De Vleeschouwer
◇Procedures, migration, message syntax
◇David.devleeschouwer@nbb.be or +32 (0) 2 221 41 18

◆Technical aspects and Test Team: Pascal Mareschal
◇MyStandards, CUG, …
◇Message syntax

◇Testing and certification
◇Uatt2s.Sss@nbb.be or +32 (0) 2 221 37 27 23



Questions?
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